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Internationalization of higher education

the process of integrating international, intercultural and global
dimensions into the goals, functions and processes of higher
education
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Export of educational services
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on the basis of the crossing of the national
border and the form of interaction between
the exporter and the importer

by the way the service is provided

passive

training of foreign
students in your country

active

foreign expansion of
universities, the
esrablishment in other
countries of their
representations and

B distant

mediated interaction
between exporter and
imparter
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foreign students studying abroad [+

development and implementation

of all types of cross-border -

educational programs and training
courses

the commercial presence of an
educational institution in foreign
countries (the establishment of

branches, the opening of -

representative offices, joint
universities)

movement of individuals: self-

employed and hired workers |«




IMPORT SUBSTITUTION

Types of internationalizat

the commercialization

Transnational

educational services -
the subject of trade
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Approaches to import
substitution strategies

Optimization of imports and increase of
Import-substituting strate ) . _ its contribution to the modernization of
D J 9y countries of Latin America: the national economy

based on the development of the Argentina, Mexico, Brazil
Increase participation in the

domestic market
Export diversification international exchange of
results of intellectual activity

Imoort-substituting strate countries of Ea\_st Asig: South | |
basepd on export de?/elo mgzt Korea, Malaysia, China, Export-oriented import
i i Taiwan substitution

: LAt Attracting effective
EffectlveRLrgsniznnag(onoarltlsz LG @i international investors in the
P national economy

Combined import substitution Russian Federation, CIS

strategy countries
Effective use of foreign labor in the interests of
balancing the labor market and meeting the

needs of the national economy
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4 strategy o
Internationalization

Expansion of The strategy of attracting

capacity strategy skilled worker Revenue Generation Strategy

Coordinated approach

e T hmiEl'lea METIDSRE 4= Bl ===l
* Support for student and * Programs to support international » Marketing strategy of higher » Differentiated approach to payment
academic mobility (including mobility and incentives for teachers, education (including the country for educational services for national
scholarships and academic administrative staff, scientists, approach when promoting and international students;
exchange programs); students; educational programs abroad); * Entrepreneurial strategy of
* Development assistance » Providing foreign universities, * Special programs for universities in the international
programs (including the creation teachers, scientists with favorable international students; educational market;
of institutional partnerships in conditions for commercial * Programs to increase the number * High degree of protection and
higher education) educational activities of international students through support of international students;

the provision of employment * University autonomy and high
opportunities reputation of the national higher
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Types of active and passive exports In
the Russian Federation (2016/2017)

1. Providing foreign citizens with state scholarships (quotas) for training in Russian universities at the expense of the federal
budget

—2014/2015 yuron  ——2015/2016 y4.ron 2016/2017 y4 o8

9112 quotas

China (1 370),
Vietnam (1 129),
Ukraine (732),
Tajikistan (560),
Moldova (519),
Mongolia (488)
Syria (438)
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programs and in Russian

Schools with training in

Russian general education

programs and in Russian

Mongolia (4 363),
Tajikistan (2 795),
Tajikistan (1 005),
Cyprus (519),
Armenia (759)
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Types of active and passive exports in
the Russian Federation (2016/2017)

2. Support of schools at the Embassies of the Russian Federation and schools teaching abroad on Russian general education

20 678 students
134 schools

79 countries
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Schools at the Embassies of
the Russian Federation

Egypt (534),

France (409),

Czech Republic (382),
USA (352),

Japan (307)
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Types of active and passive exports In
the Russian Federation (2015/2016)

3. Training of foreign citizens in Russian language courses at the RCSC and the offices of Rossotrudnichestvo in various
countries of the world o

17 309 students

Finland, Helsinki (1 637),

France, Paris (1 340),

Egypt, Cairo (1 197),

Hungary, Budapest (770)

Germany, Berlin (736) /

—

_——

esepHoi Ame si fMlaTiame An a
W OmeaHuu Caxapb

International education week VVoronezh university — one century history,
12-16 September 2018




QQ»DERAl

<&

GYHER,,
172
N

@
-
S
3

3
%,
%,
%

T

Co-funded by the R
Erasmus+ Programme [EES_—.
mnion  of the European Union

Types of active and passive exports in
the Russian Federation (2015/2016)

4. Training of foreign citizens in joint universities, institutes, foreign 5. The training of international students in institutions

affiliates, representative offices, training and consulting centers, of ACT on the territory of the Russian Federation.
training centers and other foreign structural divisions of Russian
universities
45 642 students Ukraine (7 263),
_ Kyrgyzstan (14 721), 39 406 Kazakhstan (6 094),
93 structural unit  Tajikistan (8 085), Tajikistan (3 636),
_ Kazakhstan (7 325) students Armenia (2 036),
24 countries Moldova (1 488)

International education week Voronezh university — one century history,
12-16 September 2018



QQ»DERAl

Co-funded by the R
Erasmus+ Programme  [ES—
m  of the European Union

(%]
o]
i
c

O'YHERW
J‘HaA‘$Q

3
7 \
%

%

f
<

fIARM(

Types of active and passive exports In
the Russian Federation (2015/2016)

6. Training of foreign students in basic educational programs

200 788 students

182 countries of the world
6 percent of the GM

Kazakhstan (24,8% ),
Ukraine (7,8%),

China (7,6%), e
Uzbekistan (7,3%), W
Turkmenistan (6,4%) :

B oi-09%

[l 0.01-009%
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Priority projects in the sphere of export
Russian education services

Development of the export potential of the Russian 39 partner universities

education system
| | | | I | | |

1 1 T l I I I |
2018 2019 2020 2021 2022 2023 2024 2025

L J

Number of foreign citizens studying on the internal form in the Russian 240 260 310 400 450 520 600 710
educational organizations

The volume of extrabudgetary funds received from the export of 96203 107824 135370 182423 211461 252858 303011 373147
Russian education, million rubles

Increase in the number of foreign students who have completed training 110 120 130 140 150 160 180 200
under the DE,%

Number of foreign students of online courses, including in Russian, 1.3 16 19 22 25 28 31 35
offered by educational org. Russian Federation, million

International education week Voronezh university — one century history,
12-16 September 2018
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Priority projects in the sphere of export
Russian education services

The project to improve the competitiveness of . .
leading Russian universities among the world's 21 partner universities

leading research and educational centers

 Entry of at least 5 Russian universities into the first hundred
global educational ratings (the ranking of universities in the world
by Times Higher Education, the world ranking of QS universities,
Expected results of the Project by 2020 the academic rating of ARWU world universities);

= « Availability of at least 15% of international students from the
total number of students in each university;

« Availability of at least 10% of foreign specialists from the
general scientific and pedagogical composition of each institution.
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O joint programs with foreign universities

21 programs with international accreditation
4 full programs in English

250 agreements

Southern Federal University - is the largest education and research 125 courses in English
centre in the south of Russia

2 university campuses in Rostov-on-Don, an industrial and cultural
centre in the south of Russia, and Taganrog, a seport on the Azov sea
shore.

Modern infrastructure for studies, leisure activities, and the development !“E % UNIVERSITY ™ |||mm

of artistic and sport talents (comfortable halls of residence, modern library/ RANKINGS™
e-library, science centres, business-incubators, fitness centres, yachits,

student clubs)

HIGHER
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Southern Federal University

Member of the consortium of
exporting universities and co-
executor of the subproject

"Involving foreign students in
promoting Russian education
in the world"

_________________________________________________________

* development of criteria for identifying talented

international students

* determination of the list of the most successful exporting

countries of higher education

« conducting an analysis of the world's best practices for
attracting talented foreign students to study in higher

education programs

the existing Russian export practices of education

* development the mechanism for attracting the most talented
international students at the federal, regional and institutional
levels, the level of the consortium of exporting universities

* development of recommendations and roadmap for the
implementation of the proposed mechanism for attracting
foreign citizens for training in Russian educational

organizations
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improvement of the positions of
Russian universities in world ratings;

creation and promotion of the brand
of Russian education in the world;

achieving a higher place in the world
list of exporting countries of education;

emergence and maintenance of long-
term relationships;

strengthening of Russia's positive
Image in the world and its international
influence;

increase in foreign investment in the
Russian economy;

development of small and medium-
sized innovative business, growth of
regional economies
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Southern Federal University

Member of the multinational
consortium of universities,
which, under the EU Erasmus +
program, is implementing
project No. 561561-EPP-1-
2015-1-ES-EPPKA2-CBHE-SP

"Developing approaches to
harmonizing internationalization
strategies in higher education,
science and innovation of the
EU and partner countries
(HARMONY) "
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the development of
a comprehensive
strategic plan for
internationalization
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Southern Federal University - principles of
strategy of internationalization attraction of

internationalization international
of the staff students
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« involvement in the work on the strategy of the maximum
possible number of university employees at various levels and
fields of activity

. . . : : e internationalization
» compliance with the framework of comprehensive internationalization of scientific

internationalization, developed within the framework of the of curricula
Harmony project by SFU staff together with colleagues from
Sapienza University of Rome (Italy)

research

« the timing of the strategy of internationalization is in line with i ternational
the development program of the SFedU until 2021, approved by strategic mobility of

the RF Ministry of Education and Science partnership students and
employees
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Southern Federal University - strategy
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_ general provisions of the strategy, data on the current state of the internationalization of
1 section educational programs, academic mobility of students and employees, the internationalization of the
cadre and research, strategic partnership

2 section mission, strategic goals and objectives of university development

3 section measures of the internationalization strategy of SFedU, a set of measures is presented, the adoption
of which will promote internationalization

4 section the basis for the financial provision of the internationalization plan

5 section the results to be achieved in the implementation of the plan of the activities presented

-+ SWOT; evaluation of implementation efficiency; list of normative legal acts

International education week Voronezh university — one century history,
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Thank you for your attention!

Contact Information:

Elena Zashchitina— ekzashitina@sfedu.ru
www.lues.sfedu.ru

www.sfedu.ru
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