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The idea behind Harmony.

* HARMONY project aims to contribute to development of a comprehensive
internationalization strategies and their harmonization at EU and Partner
Countries (Armenia, Belarus, Russia) within the framework of HEA in
accordance with the main provisions of the Bologna Process through
modernization of international relation management of the partner
countries universities, promoting the academic mobility and
correspondently, increasing the attractiveness of the higher education
systems in these countries and EU.

* Project represents a comprehensive approach to much-needed strategies
for the PCs HEIs that will start from comprehansive research of
internationalisation level of HE, following EU best practice study to boost
horizontally their internationalisation.

***** Funded by the

L Erasmus+ Programme
The European Commission support for the production of this publication does not constitute an endorsement of the contents which reflects the views only of the authors, and the Commission cannot be held * i ** :
responsible for any use which may be made of the information contained therein. * Uf th = E uro pe an U nion



HARMONY

HARMONY

he idea behind Harmony

Project

Catalogue of tool kits for harmonization
of internationalization strategy

Expert Community for
Internationalisation of
Higher education

— =

-

= =

3.3 Implementation of Pilot Internationalization Action Plans of HEIs

- -

3.4 Staff up-skilling in

regional authorities, National Ministry

3.2 Approval of Action Plans by HEIs Administration,

management

-

3.1 Development of a Framework of Internationalisation strategy and Action Plans

_ ——

- =

= =

2.4 SWOT analysis

2.1 Desk and field study of EU best practice

f ‘

2.2 Study of EU and national 2.3 Interviewing and data collecting

policies in education, research,

- =

innovation

1.2.Questionnaire Development

2nd year

p
T
[«}]
>
k7]
oL

The European Commission support for the production of this publication does not constitute an endorsement of the contents which reflects the views only of the authors, and the Commission cannot be held

responsible for any use which may be made of the information contained therein.

Funded by the
Erasmus+ Programme
of the European Union
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* The projects’ wider objective is to contribute to increase
attractiveness of HE systems, setting HEIs as centres of excellence in
HE, research and innovation on global scene but according to national
strategies by strengthening integration of education, R&D and
innovation and internationalization of HE systems within HEA
considering Bologna Process provisions.

* The main project aim is comprehensive internationalization strategies
in HE, research and innovation and the approaches to its
harmonization at EU and PCs — AM, BY, RU
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he phased-out activities

HARMONY

Re-inforcement of OIRs

Discussion on best practices in internationalisation
Study of best practices

Description of the national frameworks

EEEEY I

Development of Action Plans in coherence with those frameworks
and of toolkits for internationalisation

o

Network of Internationalisation for future cooperation
7. Dissemination and quality control (horizontal across the project)
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Results so far

HARMONY
T EEEEEEEE————————————

Full cycle of capacity building completed, staff rotated and exposed to best practices abroad. All
meetings have taken place except for the new one proposed in Moscow for the extension period.

OIRs upgraded

Comparative studies on internationalisation strategies presented and our customized solution
identified and developed

National studies finished after preparation of field questionnaires, specific and general
questionnaires, and issues identified. Information gathered by online survety tool

Action Plans developed accordingly taking into account the self-assesment tools
Toolkits for internationalization
Draft Project Book in process

Network on Internationalisation up and running with new fallout projects already being
implemented

Dissemination via webpage, newsletters, videos etc.
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From now till January 2019

We still have the new activity in Moscow.

The activity was suggested by the Steering Committee in the Tomar
Meeting in May 2017. The idea was to have presence in Voronezh to
make it coincide with their 100th anniversary, and at the same time
stick to the Moscow meeting as the big dissemination platform.

The idea, together with the necessary extension was agreed by EACEA.
The project has been extended till mid-January 2019.
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