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Ledn: 126.192
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University of Leon

Campus Phd. Programs
— Two (Lebn & Ponferrada)  — 16 Doctoral programs

Undergraduate degrees Faculties and Schools
— 13 Faculties and

— 38 Bachelor Degrees

Schools
— 4 Dual Degrees — 1 Posgraduate Center
— 3 Double Degree — 1 Doctoral School
Master Degrees Research Centers
— 34 Master Degrees — 10 Research Institutes
. 1 Joint Degree — 2 Technological Centers
° 3 B|endend Learning - 6 Extraordinary ChaIrS
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@ Students: 11.000 aprox.

g ", — Undergraduate: 9.000 aprox.

— Master: 1.000 aprox.
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— PhD.: 750 aprox.
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Academic staff: 950 aprox.
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Admin staff: 500 aprox.



&niversidad

% ledn
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. — Students

N ¥ * Outgoing: 557
"« Incoming: 520
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- — Staff
* Incoming : 65 (55 KA 103; 10
— Students KA107)
* Incoming (72.3%) e Outgoing (75.5%)
— KA 103: 358 — KA 103: 409
— KA 107: 12 — KA 107: 12
— Mundus: 2 — Traineeship: 50

— CBHE: 4



Introduction

Society

m The globalization brings with it a more multicultural and
more international society

m A more multicultural and international society requires
different skills and competences for the citizens

m These competencies are not innate, should be acquired and
require of training processes

m In our context, our society entrusts higher education
Institutions with this responsibility of training and
development
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Introduction

University

m Now, the society requires to add to the traditional conception
of university new challenges, such as:
- Long-life learning skills
- Internationalization challenge

m “University” comes from the latin universitas, meaning
universality. Therefore, by definition, universities should be

international.

m How to respond to the international challenge?
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Why to bet on...?

m [ he internationalization as a contrit
to institutional reputation

m Improve (projecting and raising) the
employability level
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Why to bet on...?

m The internationalization as a contributing factor to mstltutlonal

reputation
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Why to bet on...? L J
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m Improve (projecting and raising) the employability

EMPLOYMENT AND CAREER DEVELOPMENT

of employers are looking for
transversal skills such as
curiosity, problem-solving skills,
tolerance and confidence when

recruiting . o
|Erasmus increases these skills! |

level

- Improve employability

choices

-  More and more of our

graduates are getting jobs EMPLOYERS

abroad or in multinationals
located in their home

of employers say graduates with
an international background are
given greater professional

responsibility

country
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How to develop the
Internationalization perspective

m How to ... Increase the international competency level (cross-

cultural skills, language competence, etc.)

m Through ... Opening our institutions to the world
- Exchange and cooperation programs
- Curriculum internationalization

- Plans of internationalization at home

m Always with the perspective of providing a high quality
education, which meets international benchmarks, comparable
and relevant to the needs of the globalized context.
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Pieces of advice to advance In the
university internationalization

m Recruit more international professors,
academic and administrative staff and students
— from undergraduate to doctoral level.

m Increase the volumen of exchange students
and researchers with universities abroad.

m Boost joint, double or sandwich programs.
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Pieces of advice to advance In the
university internationalization

m Promote collaborations with international universities in a
number of ways.

- Promote joint projects (capacity builiding, research,
teaching,...) that demand the participation of academics,
managers, students, etc.

m Increase intercultural sensitivity and language skills in both
students and staff.

m Offer language support both to international visitors and to
university members within faculties and administration
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Pieces of advice to advance In the
university internationalization

m Spread the visibility of students and staff members
that take part on international projects

- Indexing their international journals publications,
International conferences, international lectures,
etc. for example in the university or faculty

webpage, library

m Incorporate local and international companies,
Industry and business partners in the research
activities
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Tools for the internationalization
Joint and Doubles Degrees

m Allow us to take advantage of the strengths and

opportunities of our institution and our partners.

m These programs are indicated to intensify the
cooperation and to foster the internationalization

dimension of the academic offers.

m College students and future professionals can compete

on an international labour market.

Increase the level of

Institutional Reputation + Employability choices & | versidad
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Tools for the internationalization
Joint and Doubles Degrees

m Starting Points

-  Commitment. These programs require a high compromise of
coordination, transparency, honesty and activity by the
partners.

- Confidence. It is essential a trustworthy communication
between all the partners.

- Attitude. Openness and adjustment to the present and future
needs of the labour market.

- Knowledge. Share our university’s and our partner institutions’
(Opportunities, Strengths).
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Setting up a new programme

Steps to start up a joint or double degree

A possible route map:
1. Idea

2. Concept — Outline

3. Detail planning

4. Agreement

5. Carrying out the programme
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Tools for the internationalization

Joint and Doubles Degrees

m Learned Lesson

Select the right partner/s (Find the complementarity).

Create a double working network (Academics and

Researchers and Institutional leaders).

Establish the aims and the purpose of the program

(early and thorough planning).

Commitment to quality (Agreed quality principles).
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Tools for the internationalization

Joint and Doubles Degrees

m Summing up

The culture of joint and double degrees build on trust in
and respect for the differences (diverse cultural,

historical, geographical backgrounds and perspectives)

The challenge is to enrich the programmes and develop
the sense of common ownership without loosing the
own wealth of cultural heritage and diversity of every

partner.
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