o mm——

Development of Internationalization
strategy:
experience of Belarus

Alexander Rytov

Deputy Head of Department International Relations — Programs and Projects Office
Belarusian State University, Minsk, Belarus

Co-funded by the itz einiisdralns
EraSmuS+ Programme > dliOlNd dlio O gne C dllO dleglesS dNd 100
of the European Union orone ate e orone R . eptember 2018

P




Em State Univeraity Higher Education
System of Belarus

Key Figures

51 HEls (including 9 private)

336 000 students (40% state funded)

354 students per 10000 of population

22 000 teaching staff (1300 DSc, 8500 PhD holders)
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Belurwsian State Universidy

Higher Education
System of Belarus
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Botirraaian ot Univeraity

The Context of

internationalization

Status of Master level education

Figure 3.1: Distribution of students enrolled in ISCED 5-8 programmes, 2014/15
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Botirswsian St Z/WW The Context of
internationalization

- unbalanced geographical distribution & need for diversification

Outgoing Mobility South | Africa__ Incoming Mobility other
North EU+EEA
America 7%
1%
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The Context of
internationalization

Factors which affect Internationalization capacity

* 1vyearlong 2 cycle programs => reducing capacity to implement academic exchanges of
master students + losing master programs educational markets

* PhD program as individual research => limiting opportunities in co-tutelle

» Traditional approach / overload of classroom hours => limiting academic mobility and

recognition
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Internationalization.

National level

2016-2020 “Education and Youth Policy” State Program
Subprogram No.5 “Development of Higher Education System”
envisaging the following:

Objective 1:
To enhance the quality of education by

Indicator:

1)

2)

Building competences of academic staff members, including via
traineeships abroad

Engaging prominent experts from abroad for lecturing to
enhance quality of teaching

Objective 2:

To enhance competitiveness of Belarusian Higher Education
System in the world education area by

Number of teachers / academic staff
members carried out study visits abroad

Indicator:

1)

2)

Enhancing cooperation of Belarusian HEIs with HEIs form
neighboring countries and abroad within educational
programmes

Enhancing student and staff mobility at national and
international levels

!I \g

RAEMEN Co-funded by the SULEITANELR A ASIAS
LR Erasmus+ Programme ernationalization of Highe
e of the European Union orone ate s 0

Number of HEIs rated under Webometrics
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* Study visits and trainings for academic staff
(including training abroad)

* English classes (advanced trainings)
for academic staff of HEIs

* Engaging prominent experts (including from abroad)
for lecturing and sharing innovative experience and
best practices in their areas of competence

* Sending prospective students and graduates
for studies abroad in priority areas of economic
development to leading foreign study and research centers

+ 100 grants for international students allocated in 2018

A Co-funded by the

o

*

*

* *
* %

Wl Erasmus+ Programme
& of the European Union

Internationalization.
National level

around 1.4 million Euro

over 128 thousand Euro

around 1 million Euro

nearly 0.5 million Euro



Internationalization.
University level

Strategic Planning of internationalization (HARMONY project survey)

Availability - 15 out of 39 HEIs “YES”

- Available at less than a half HEIs
covered by the survey

- KPIs not incorporated into policy docs
- or KPIs unrealistic / irrelevant

- some HEIs have elaborated strategies

including KPls, risk and assumptions etc.
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Em Stats Z//WW National
recommendations on

Key challenges to address: ) ] ] ]
internationalization

1. Improving strategic planning of internationalization: integration of KPIs

2. Legal procedures on Management of international activity and study abroad
recognition

3. Teaching in English, joint programmes; incentives for staff to use English in teaching
process

4. Intensification and diversification of academic mobility; raising attractiveness to host
more international students and recruit international staff
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Belorwsian State Universidy National
recommendations on
Overview of recommendations to the MoE: internationalization

1. To develop the Comprehensive Strategy of Internationalization of the System of Higher
Education of Belarus based on the achievements of Erasmus+ HARMONY and Tempus
PICASA projects;

2. To revise legislation toward introducing of ECTS as transparency and recognition
instruments;

3. To enhance state funding of international mobility of academic staff members;

4. To design the National Mobility Program to fund incoming academic mobility of foreign
students and staff;

5. To consider introduction of the national ranking system based on internationalization

KPls. sion
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Em 5/22/2? Z//WW National
recommendations on
internationalization

Overview of recommendations to Belarusian HEls:
1. To develop an internal internationalization strategy;

2. To ensure that internationalization strategy is available on the web and translated
into foreign languages to enhance visibility of Belarusian HEls internationally;

3. To create the National Network of Internationalization Experts based on the
platform designed by BSU www.inter.bsu.by to facilitate exchange of good practices
and sharing experinece on management of international activity.
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http://www.inter.bsu.by/

Em g/ZZ/Z? Z//WW National
recommendations on
internationalization

Overview of recommendations to the National
Institute of Higher Education:

1. To provide retraining / advanced training program for academic and administrative
staff on management of internationalization;

2. To organize a conference on internationalization and exchange of good practices
and experience across Belarusian and European HEls.
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Thank you!

Alexander Rytov

Deputy Head of Department International Relations — Programs and Projects Office
Belarusian State University, Minsk, Belarus

rytov@bsu.by
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